Service Delivery Timelines
FFM Facilitation

General Obligations for Provision of FFM Facilitation. 
The Contractor shall:
A. Provide trained FFM Facilitators to facilitate meetings.

a. FFM facilitators shall complete initial Family Casework training prior to attending FFM facilitation training.  
b. FFM facilitators shall attend additional specialized training within the first year of becoming a trained facilitator.  
c. Supervisors with primary or secondary responsibility to supervise FFM facilitators shall complete initial Family Casework training and FFM facilitation training.  

B. Facilitate FFMs at the following junctures during the life of the Case on open Agency Child Welfare Service Cases:

a) First Family Focused Meeting (FFM) between day 60-90 after referral to Family Casework. 
b) Additional FFMs shall be scheduled six months after the first FFM and every six months following as long as the case remains open. 
c) Upon Family request.
d) Prior to Case closure.
e) Post-termination of parental rights when FCS remains involved to support placement stability/transition and ongoing sibling contact (occurs within 30 calendar days of TPR order).
f) Should the Agency require, FFMs shall occur:
a. When the Agency determines that a FFM is needed to address Child safety. 
b. when the Family needs the assistance of others to achieve next steps with their Case Plan;
c. opportunities arise to recognize and celebrate change and identify what is left to accomplish. 
g) Cases transitioning from the prior contract to this contract shall schedule FFMs six months following the date of the most recent FFM of staffing that occurred under the prior contract. These cases shall then follow the every six months cadence indicated above. 
a. If a transitioning Case has had no FFMs prior to contract transition, the cadence of FFM’s shall follow the established criteria for all new cases as noted above.  

C. Accept all completed referrals from the Agency.

D. Provide the following activities, at a minimum, upon receipt of the completed referral:
a. Initiate FFM planning with the Family upon receipt of the completed referral.
i. Coordinate and conduct preparatory work with all team members who will attend the FFM.
b. If there is a separate FFM Facilitator assigned, the Facilitator must meet with the Family in person or via phone no later than the 45th day of the case to discuss who the family would like to attend the meeting and any specific information the Family wants to discuss during the meeting. 
i. Include children’s voice in planning. 
c. Schedule the Family Focused Meetings.
i. The contractor shall ensure that an adequate meeting space is available and provide all supplies, interpreters, equipment, access to conference calls/videoconferencing, and any materials necessary to conduct an FFM. 
ii. If a staffing occurs within 30 calendar days or after the timeline indicated FFM and the Family, Agency Worker, and provider are in attendance, the staffing can take the place of the timeline-indicated FFM. 
d. At least 12 calendar days prior to each subsequent FFM, the Facilitator will discuss with the Family, either in-person or by phone, any updates to the invite list and any specific information the Family wants to discuss. Contact the Agency Worker for background information on the Family. 
e. Contact the Family within five (5) calendar days of a Family-requested FFM referral and facilitate a meeting within 12 calendar days of the referral. 
f. When present, Child/Youth shall have an opportunity to provide input during each FFM. 

Service Documentation and Reporting Deliverables.
The Contractor shall:
1. Ensure completion of the FFM Agenda and Meeting Summary and provide to the Family within seven (7) calendar days from the date of the meeting. 
0. At the conclusion of the FFM, provide the family with a bulleted list or other tangible documentation of what was discussed at the meeting and what steps the family has agreed to complete following the meeting. 
1. Ensure completion and submission of the FFM Agenda and Meeting Summary and submit to the referring Agency Worker within seven (7) calendar days from the date of the meeting.
1. Complete random audits of FFMs by making phone calls to all FFM participants within seven (7) calendar days of the FFM. 
2. Make actionable decisions based on information obtained. 
2. Provide to the Agency a semi-annual summary of FFM audits, due with contract self-assessments.  
