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Family Preservation
Services (FPS)

» Services are:
= Short term
= Intensive
= Home-based
= Crisis interventions

» All targeted to families who have children at
imminent risk of removal and placement into
foster care.
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Presentation Notes
Family Preservation Services (FPS) are short-term, intensive, home-based, crisis interventions targeted to families who have children at imminent risk of removal and placement into foster care.


GOAL: Offer families in
crisis the ability to
remain together safely,
avoiding out-of-home
placement of children
whenever possible.

Skill-based interventions

Flexibility based on each family’s
unique needs
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The goal of FPS is to offer families in crisis the ability to remain together safely, avoiding out-of-home placement of children whenever possible. We do this by providing skilled based interventions. Additionally, flexibility is used based on each family’s unique needs. 
Services are focused on assisting in crisis management, restoring the family to a minimally adequate level of functioning, and building support within their community so they can remain safely together. 



Eligibility Expectations
» Families at imminent »Meeting within 24

risk of child removal hours of referral

and foster care » 8 face-to-face

placement contacts

» 10 calendar days per
unit
* Maximum 3 units

Call AND email the > Notes due within 1
referral business day
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Who is eligible for FPS?
Families with children at imminent risk of removal and placement into foster care

When making a Family Preservation Services referral the worker does need to both call and email the referral. Referral email boxes are not monitored constantly, so they will get picked up faster if the provider is aware that it is coming. Preferably, the worker would call the agency before sending the email, but if the email is sent first, that is fine as well.
Family Interactions through FCS are only available upon HHS opening an Agency case. When there is an Open Agency case, Family Interactions through FCS may be used during Family Preservation Services. When there is not an Open Agency case, the HHS worker will need to coordinate family interactions with the family and their natural supports.


The expectations for services
Minimum 8 face-to-face contacts over 10 calendar days, each contact should be at least 60 minutes in length, initial meeting with the family within 24 hours of referral
Contact notes due within 1 business day after each contact
Family Preservation Services (FPS) is provided in 10-calendar day units with a maximum of three consecutive units. 
During the course of a child abuse assessment, CPW’s can authorize the initial unit of FPS but the CPW’s supervisor must approve any subsequent units. 
If a referral for FPS is warranted during an open Agency child welfare service case, the SWCM supervisor must approve all authorizations. 
If a family received FPS any time during life of the case and it is later determined FPS is necessary to prevent removal, the Social Work Administrator (SWA) must authorize these additional units of FPS. SWA approval must be clearly communicated to the contractor at the time of referral for the additional FPS authorizations. Once approved by the SWA, the DHS worker will follow the same process for making a referral to FPS. 



Worker Responsibilities

Focus on
Support Assist the safety
concerns
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Support the family in focusing on the concerns identified as the primary reasons the children are at risk of removal from the home. 
Assist the family in addressing the primary reasons the children are at risk of removal can help the family prioritize needs when they are feeling overwhelmed. 
The family may have a wide variety of needs, and the FPS worker can provide referrals as appropriate while keeping the primary focus on addressing the safety concerns that led to the FPS case. 



Safety Plan

|dentify who will participate to assure safety of the child,

|dentify who will monitor the safety plan, and

|dentify the duration of the safety plan.

Document the actions taken or services initiated to address each
identified current danger indicator.

Address how behaviors, conditions, and circumstances
associated with the current danger indicators will be controlled.

A safety plan is designed to manage the foreseeable dangers in
the least restrictive manner.
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When implementing Family Preservation Services, a safety plan needs to be developed with the family. It should: 

The implementation of the safety interventions offsets the need to take more restrictive actions at this time. Failure to follow the safety interventions or a change in circumstances may result in the need to take more formal actions to ensure child safety in the future.



Motivational Interviewing

Helps identify Four primary techniques
»\What is not working » Open-ended
» Skills qguestions
» Resources » Affirmations
» Steps of progress » Reflective listening
that will indicate » Summaries
success
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Motivational Interviewing is one of the primary tools used in FPS. This skill can help families identify what is not working, skills and resources they possess to address the problem, and finally the steps of progress that will indicate success. Use the four primary Motivational Interviewing techniques to encourage families to share information and to support the family’s change process- ▪ Open-ended questions ▪ Affirmations ▪ Reflective Listening ▪ Summaries 



Child Safety Conferences
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Child Safety Conferences (CSC) started as a Pilot back in 2020.
The conferences included the family, HHS CPW, HHS Supervisor; FPS Worker, FPS Supervisor, SCS Facilitator and with the Pilot it included a Parent Partner as well as a SWA or SAM attending the CSC’s.  
 
The Parent Partner Child Safety Conference (CSC) Pilot program was designed to enhance support to parents who are considered at high risk of having their children placed in foster care. These families are referred for a CSC, which is offered through a referral to Family Preservation Services.  CSC’s were so successful with the Pilot that they have become part of the statewide practice for all Family Preservation Cases in Iowa.  



Goal:

HHS works with the
family, parent
partner, and FPS to
keep the child at
home
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Presentation Notes
The goal of the CSC - For all involved, the Family, HHS, the Parent Partner Mentor and FPS is to have the children remain home.
Additionally, it was anticipated this support service would contribute to fewer children being placed in foster care and lower rates of re-abuse.

Parent Partners are a huge asset with working with families especially with FPS and CSC’s – Parent Partners promote an innovative change in social work practice that is unique because it not only celebrates individuals who have overcome obstacles through change, recovery, and accountability, but also uses their skills to mentor families who are currently navigating through Department of Health and Human Services (HHS) as their children are in foster or kinship care. Parent Partners demonstrate advocacy and effective communication while holding families accountable in meeting their case plan goals. 
�Parent Partners network within communities and collaborate with social workers and providers to meet the needs of families, assist in policy and program development, change perceptions in communities, and facilitate trainings and learning opportunities. 
During the initial stages of a case, the Parent Partner averages four face-to-face visits per month and phone contact between visits.  The frequency of contact may vary after two to three months as the family works through their case plan. The number of visits is based on a family’s needs and case consultation with the Parent Partner Coordinator.



Eligibility Expectations
» Families receiving » Initial meeting within
FPS 3 business days of
referral

» Follow up meeting
within10 calendar
days of the initial
meeting
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These meetings are unique to families that are receiving Family Preservation Services.  This is a meeting for the family, any support that family has identified may attend, the Parent Partner, HHS worker, provider to brainstorm the best ideas for keeping the children in the home while continuing to assure safety.
 
The initial meeting should occur within 3 business days of receiving the referral for FPS and a follow up meeting must occur within 10 calendar days of the initial meeting. The follow up meeting can occur after the FPS case has closed. 



Child Safety Conferences

» Child safety conference introduction script
»\Why we are here — parent(s)/guardian(s) identify
» Strengths (cooperation/strengths observed)

» Clarification of safety concern and review of the safety
plan - HHS

» How to ensure safety of the child(ren)
» |deas from parent(s)/guardian(s)
= Team input

» Action steps — make sure parent(s)/guardian(s) agree
» CSC funding needs may be identified

» Create plan b

» Schedule CSC follow up meeting
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This is how the facilitator starts the CSC meeting every time - 
We would like to begin our time together by reminding everyone the purpose of this conversation is to provide a place for us to think together about what we can do to keep this child or children safely at home with their parent/caregiver. We want to do whatever we can to avoid removal while keeping the child safe. (If the child was already removed, the goal is to return the child home as quickly as possible).
 
Our commitment is to leave this conference with a plan that can accomplish this goal as quickly and safely as possible. We may need to be creative to achieve this goal, so please know you have permission to think outside of the box. 
 
If we are not able to maintain the child(ren) safely at home, we will work together to identify what loving and caring adult, who already has a strong relationship with the child(ren), is able to temporarily care for the child(ren) until they safely return to their parent. This our Plan B.
 
One of my roles as the CSC facilitator is to ensure that everyone at this conference has a voice in this process. If you are having difficulty joining into the conversation, make eye contact with me and I will make sure your voice is heard.
 
We would like to have you sign in so we capture your names correctly. Thank you for supporting this child/children and their parents/caretakers to keep the child safe.

At the CSC we review the elements of the safety plan and which includes:
The CSC will focus on the immediate safety concerns that place the children at risk for removal and addressing those concerns so that the children may remain in the home. Open conversation with the family and their supports will help provide transparency and set the family up to develop appropriate plans. Once brainstorming is completed, the family will select the options that best meet their needs. 


Ensure that the plan is written out for the family, including any actions the provider will complete. Set a target date for each step and ensure that the person responsible for completing the step knows when the follow up meeting will occur. 




Creative Funding Uses

I e

Door alarms Vacuum
cleaner/cleaning
supplies

Medication lock box New crib and
mattress
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CSC funding is available if needed and approved by your SWA and SAM.  There is a funding request form that needs to be completed and approved prior to purchasing anything.  Examples of funding that have been approved …
 
 
A family who had six children ranging from 2 to 12 years old had a portion of their home under construction and that portion of their home was unsafe for the children to be in.  During a CSC it was determined that to ensure the safety of the children in the home a door alarm would assist with ensuring the children did not go into that portion of the home.
 
A developmental delayed 8 month child was residing in a home where there was concerns with the cleanliness of the floors making it difficult for the child to safely play or be on the floor.  During a CSC it was determined that family needed a vacuum cleaner, which would assist with ensuring the floors were clean and free from debris free.  
 
A mother of two children ages 7 and 10 had multiple medications as a result of her mental health needs.  During a CSC it was determined a lock box for the mother’s medications would assist in ensuring the children did not have access to the medications.
 
A new, young mother had a fourteen month old who needed a safe place to sleep.  The mother had previously been given a crib, but it was believed that crib was the cause of the child’s high lead levels.  At a CSC, it was determined a new crib and mattress would ensure the child had a safe place to sleep.



Follow Up

Follow up
meeting

Notes from child
safety
conferences
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The follow up meeting should celebrate successes in reducing the risk of removal, address any lingering safety concerns, and support the family in determining what ongoing support they may need.
Child Safety Conference (CSC) notes should reflect the attendees, conversation during the CSC, and the family’s plan for safety. Notes are to be submitted to the HHS worker by the end of the next business day.



4 Questions
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1. What can we do to remove the danger
instead of the child?

2. Can someone the child/family knows move
into the home to remove the danger?

3. Can the caregiver and child go live with
relative/fictive kin?

4. Could child move temporarily to live with
relative or fictive kin?
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When contemplating a situation where a child(ren) is in imminent danger, HHS should consider the Four Questions, before requesting a removal from parental care.
 
Examples of when this has been extremely helpful, include:
 
Having the offending parent or other perpetrator leave the home – such as having the caretaker stay with a friend, a relative, hotel, etc. This allows the child to remain in their home with the protective parent.
 
Having a protective capacity move into the home, such as a grandparent, neighbor, relative, friend, paramour. This, again, allows, the child to remain in their home with a protective caretaker. This also allows for parent/child bond to continue with protective oversight and prevent separation. This can especially be helpful with newborns and very young children.
 
Have the child(ren) move into a home with a protective person, such as the children staying with grandma, next door neighbor, Church member, etc. The parent/caretaker may also be able to move, allowing regular, consistent contact to continue. 
 
When it is not a safe option for the parent and child to remain together, can the child go themselves to a protective home. One example of this might be when a parent is physically abusive or actively using and not safe to be with the child at that given time.



Ex Parte Removal Order

» lowa code 232.78 Temporary custody of a
child pursuant to ex parte court order.

» The juvenile court may enter an ex parte order
directing a peace officer or a juvenile court
officer to take custody of a child before or after
the filing of a petition
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If we are not able to assure safety using the Four Questions, and a removal order must be requested, pursuant to Iowa Code Section 232.78, the court may enter an ex parte removal order directing a PEACE OFFICER or a JUVENILE COURT OFFICER to take custody of a child before or after the filing of a petition. As a reminder, Law Enforcement MUST be present when an ex parte order is issued and implemented. 
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